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This report contains a brief summary of Judson Memorial Baptist Church’s key goals
and objectives for 2009-2010 program year (July 1, 2009-June 30, 2010) and highlights
of key initiatives, major program activities and notable accomplishments as reported
by staff, officers, and standing committee chairs.

Minneapolis, MN
May 26, 2009
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We are seekers, believers, doubters and dreamers who gather each Sunday at the corner of 41st and
Harriet, in south Minneapolis. We are married, partnered, single, gay, and straight; we are families at

all ages and stages of life. We are theologically progressive and politically diverse—and we welcome
all.

We are from Lutheran, Catholic, Baptist, Unitarian and many other faith traditions—and no
tradition. We are Judson Memorial Baptist Church. We strive to learn about and live the love of

God.
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We are a spiritually grounded community united in providing sanctuary for all who enter. We seek to
open ourselves to the healing and transforming power of God’s love as we seek to follow the life of
Jesus: honoring our deepest differences, seeking justice and mercy, discovering and implementing
our gifts, and nurturing our children.
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The children and youth of Judson Church will experience the love of God within our faith
community. Here, the Christian story will take on meaning and relevance for their lives so that they
become persons of faith: biblically literate, prayerful, seekers of justice and equipped to reflect on
moral decisions in light of faith.
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2009 was a year of celebration. The 100" Anniversary Committee, Tom Balcom & Polly Schrom
(co-chairs), Monica Lewis, Luise Forseth, Brad Joern, Kevin Brown and I met monthly to plan and
implement various historical celebrations throughout the year all the while working on the
culminating weekend in November celebrating our 100" anniversary. Unfortunately, Polly Schrom
had to resign from the committee.

There were various celebratory strands that wove together during this year. Two events served as
bookends to our year of celebration. On November 2, 2008, the Judson Choir partnered with
Temple Israel in presenting the Holocaust Cantata at Judson. The following Friday, it was presented
at Temple Israel. On All Saints’ Sunday, November 1, 2009, the second bookend was put into place
as Doug Weatherhead’s Requiem was performed during morning worship. It was spectacular!

During this same year, Gordon Smith, friend of Judson, spoke to me about his dream for Judson.
He told me that he wanted to donate up to $50,000 based on Judson matching his gift. The title of
the campaign was the “Friends of Judson.” His goal was to set up a fund that could be used by the
future generations of Judson. At the same time the Centennial Committee was creating and
celebrating historical events throughout the year, the Stewardship Committee worked the parallel
program designed to raise $50,000 that would be matched by Gordon Smith’s gift. The mandate
was that Judson needed to raise our portion by December 31, 2009. By November 14”, the night of
our anniversary banquet held at St. Mary’s Greek Orthodox Church, we had pledges committed to
over $50,000 giving us a total of over $100,000 to celebrate. We were blessed to have sold over 250
tickets to the banquet. Past members and staff came from out of town and out of state to celebrate
with us. Reverend Nancy Hastings Sehested was our splendid guest speaker.

The tenth pastor of Judson, Reverend Dale Edmondson preached during our worship celebration
on Sunday following our Saturday night party. Marilyn Pulliam, wife of Reverend Walt Pulliam, our
ninth pastor, provided the flowers for our anniversary service. It was a most joyous weekend!

After two years of battling leaks in the sanctuary, we replaced the roof of the sanctuary in the
summer of 2009. The decision was made to have a capitol fund campaign for the roof in February
2010. Pam Joern agreed to be in charge of the “Raise the Roof” campaign. It’s been a remarkable
year as we have experienced the Outreach giving increase while also raising money to cover the cost
of the roofing. At the same time, people are still working on their pledges to the “Friends of
Judson” anniversary fund raiser.

Every time we gather to honor the life of one of our Judson members, I feel blessed to be a part of
Judson. Russell Nelson passed away in October, but his wife Fran, and daughter Francie, decided to
celebrate his life following the anniversary celebration on December 5, 2009. The Judson Choir,
John DeHaan, Jim Wentink, Kevin Brown and Char Engen all provided the wonderful music for
that service.

It was a challenge to move from a year of creating, promoting and implementing anniversary
celebrations and then to immediately transition into Advent. One of the toughest decisions to make
was made December 24" around 2:30, with the help of Keith Ford, and Wayne Urbaniak who
updated me on the snow conditions on Harriet Avenue, following an incredible snowstorm, the
Christmas Eve service was cancelled.



Our Judson youth did a splendid job of giving leadership at the TRUST Dr. Martin Luther King, Jr.,
weekend celebration. Marin Aalgaard and Emily Gustafson, Nick Brown, provided music, and
Anton Hesse was one of the speakers and Kristian Brown ushered. I sat in the congregation with
Judson parents....all of us felt great pride for how well the TRUST youth had done in honoring Dr.
King.

In February, I attended the first facilitator training event of the Courage & Renewal Program, under
the leadership of Parker Palmer. I am one of sixteen from across the country who were accepted
into the program. We met at the Fetzer Retreat Center in Kalamazoo, Michigan. As I work through
this training, I’'m looking at how I can use this program at Judson and in various other settings.

One of my on-going concerns is how to help integrate newer members into the life of Judson. This
year we took a different approach to Lent. I asked Pam Joern and Jon Odell to provide stories that
carry the theme of Lent. Kevin Brown and I recruited various hosts to hold a series of Lenten
groups in their homes: Kevin and Monica Brown, Gentry Holloway and Martha Whiteaker, Jenny
Simmonds and Mary Gustafson, Wayne and Kathy Urbaniak, Cheryl and Pedro Peterson, Dave
Glanzer and Tracy Vacura, Karla McGray and Bill Forsyth, Jane Ann Nelson, and Ken and I hosted
and/or led groups in our homes. We set it up for four nights and each host established a different
night in which to offer dinner and reflections over the stories.

One of the most satisfying pieces of growth for me has been the increase in outreach that has been a
strong part of this year. It was wonderful to send Doug, Matthew and Andrew Harvey off to
Thailand with a $1,800 check to give to Joel Hoefle and Trish Magal to help support The New Life
Center in Thailand. Six Judson women, Jackie Thureson, Monica Lewis, Jane Jacobson, Leslie Rapp,
Barb Balcom, and Pam Joern were commissioned by Judson to serve in Guatemala with the superb
Common Hope organization. It’s been fun to celebrate the Lehman/Martin family trip to Thailand
where they visited the Hoefle/Magal family and got involved in service projects.

It’s been a thrill to be a part of the support of Hrang Hlei from Myanmar who is here working on
his PhD at Luther Seminary. It’s been wonderful to know that we’ve had a part in bringing his wife,
A Cer, and his daughter Jessica here to be with Hrang as he completes his degree in order to return
to ministry within his own country.

As our 8" annual St. Fest approaches, all eyes are on the weather report. It’s with great hope that we
see the sun symbol and hear forecaster’s predicting a sunny warm spring day! I'm grateful to Wayne
and Kathy Urbaniak who have given so much of themselves in giving leadership to the St. Fest.

At our Annual Meeting on May 23", we will be looking at a plan to begin to align our fiscal and
program year. Itis now time to implement some of the working suggestions that came out of our
DNA study of three years ago. We will be spending time this summer and into the fall in listening
groups to talk about changes in our structure to accommodate our needs in 2010.

I'm grateful for our staff. Tracy Van Slyke, our Administrator, has served Judson for five years and
keeps things running smoothly in the office. She did an incredible job with all the extra
requirements that came with the “Friends of Judson” fund raiser, and all that went with the changes
in stewardship letters, and our centennial celebration. Kevin Brown did an superb job of creating
invitations and response cards for our anniversary celebration, on top of his primary job of Director
of Faith Formation. And, on top of that job, he is a great musician, and has been responsible for



creating many dinners provided for groups at Judson. John DeHaan has been the right Music
Director in the perfect season of Judson’s history to help bring to birth Doug Weatherhead’s
Requiem. John’s humor and directing skills have been a wonderful asset to Judson. I'm grateful to
Jim Wentink, not only for his faithful role each Sunday morning in Worship, his commitment to the
Requiem, but also his great ability to help put musicians at ease when they are part of the special
music on Sunday mornings. He is wonderful about making sure that he is available for weddings
and funerals. I always love hearing what he has to play during communion.

Juanita Vargas has faithfully served Judson for over nine years. Her custodial duties are an important
role each week as she covers all the duties that need to be done in the limited hours that she has. I'm
thankful for her loyal service.

May 16™ was our annual Youth Sunday. It was an extraordinary service! We are so blessed to have
such an outstanding group of children and youth. I left worship today feeling exhilarated! There
was such incredible depth and terrific music within the service that they provided.

At our New Members’ Class as Kevin and I were handing out a sheet with the names of all those
serving on committees and giving leadership to the work of Judson, I realized anew how
extraordinary it is have so many involved in the life of Judson. I’'m grateful for this opportunity to
give thanks for an incredible year when we could celebrate 100 years, and I look forward to our
future as we prepare for new ways of doing ministry. Thank you for the honor of serving as your
pastor.

With gratitude,

Diane K. Hooge
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What a blessing it was to have been Judson Memorial Baptist Church's moderator for the 2009-2010
year. Two phrases from the Bible came to mind as we began our new church year last summer:
"Weary not in well doing..." (Galatians 6:9) and "...the joy of the Lord is your strength" (Nehemiah
8:10). These verses stayed with us, as we did "the work of the church" together, throughout the year.

This year we started "on the threshold" of our 100th birthday. In our celebration, we gained a
deeper perspective on the past, the present, and the future.

Before these twelve months are complete, we will have had four business meetings, double the
number mandated in our constitution. In July, the church approved spending for a new roof,
authorized a capital campaign, and voted to change the Sunday morning schedule. In November,
the church approved the 2010 budget. In March, the church reviewed the budget and voted to
adjust the schedule change begun in September. At the end of May, the church will make a final
decision on the schedule for summer and next year, continue the process of internal alignment, and
approve officers and committee members for the 2010-2011 year.

This year's executive council was a joy to behold. We started with a day-long retreat in August, and
then had executive council meetings the second Tuesday of every month. Attendance and
participation were excellent. I appreciated so much about this group: its individual and collective
wisdom, sense of humor, sensitivity, courage, and the many ways God's Spirit worked among us.

As a church, we stayed true to our eleven characteristics that are a part of our DNA, traits that are
"in our genes." Evidence of these traits was abundant throughout the year. This is who we are:

*  ABHSE>R: — We thank God that all are welcome at Judson, with an emphasis on "all."
This inclusive quality is indeed part of our DNA. Our anniversary celebration was an
opportunity to pause and appreciate the courageous and spiritual decisions that Judson
has made in the past — decisions which make us a truly inclusive church.

* & =EO3<= We thank God for the love evident at Judson — for the conversations, the
hospitality, the laughter, the tears. We thank God for the routine and vital
encouragement we give to one another--building each other up within the love of God.

* 87 <GP — We thank God for creativity — for music and atrt and books, for plants and
poems and knitting, for gifts which are demonstrated within our Judson community in
routine but extraordinary ways. We are thankful for the important role the Green Team
played in raising our awareness and inspiring us.

e ;<5181 H7 3 - We thank God that "Time with Children" is an important patt of our
Sunday worship service. We are thankful for the talent and time that people at Judson
dedicate to our children and youth, and the joy we share as we witness their growth. We
pray for continued wisdom, energy, and ability, as we "bolster support of our children."
We are grateful to live out our weekly mutual blessing: "God be with you...and also with
you."

e BOHKAKE>GH L) 567 <H — We thank God that we are able to "reach out" — to our
neighborhood and across the globe. We are thankful for the blessings that service brings
to the givers and the receivers, for Loaves and Fishes and Joyce Food Shelf. We are



thankful for the focus of our church's Outreach efforts this year.

M: 3: B>BN- We thank God that we have been able to sustain such a high level of
commitment — to the work of our committees, to our staff, to our building, and to our
outreach. In addition to the generosity of ongoing pledges, in the last ten months, we
have raised over $150,000 in additional donations — through donations to the "Friends of
Judson" ("All Hands In") endowment, the "Raise the Roof" capital campaign, and extra
donations to Outreach effotts.

" HBR: 1/A329=2: O: 36.@H1 N' 34<4: JI%<BN- We thank God that Judson does have
active involvement, highly engaged laity. It is paired with inspired and extremely capable
staff. Thanks to Diane Hooge and Kevin Brown for their ongoing effort, sensitivity and
wisdom as they work with the various individuals and committees of the church. This
year Pam Joern and I (as vice moderator and moderator) attended staff meetings once
per month, which was helpful in "combating the silo effect." It's a blessing to do the
work of the church together.

C7  1BPI7BL&5=1Q7. <R 7>— We thank God that within our church are free spirits and
rule breakers. Some say we are a little church with big ideas; others say we are church of
200 that acts as if we have 2,000. We often break the rules of possibility, moving onto
efforts which are extraordinary.

B GaB4LQ5H B4 — We thank God for the sacted spaces of our church — for the
sanctuary and the Ann Judson Room, for the Godly play rooms and the Youth room.
We thank God for the elevator which facilitates our inclusiveness, for Fellowship Hall
where we eat together, for our kitchens where we prepare our food. We thank God for
those sacred spaces that reach into the community: the TRUST Meals on Wheels
offices, the Judson preschool and Monkey room, the counseling center, the outside
playground, our corner where we have our Street Fest. We thank God for a roof that
does not leak.

Q<PEEAD: 390 B<AP3<*" FKGO3 — We thank God for the Baptist roots and
presence in our church. "The Judson faith community is an American Baptist
congregation, liberal and ecumenical in perspective, welcoming into its fellowship person
of differing religious and racial backgrounds and sexual orientations."

B : R ALIBPT<HO573: N— We thank God that Judson is a safe place ("providing
sanctuary for all who enter") where we can speak and hear our stories--through liturgies
and conversations, through prayer and worship. As our vision statement says, "We seek
to open ourselves to the healing and transforming power of God's love as we seek to
follow the life of Jesus..."

Finally, on a personal note, I thank God for Pam Joern, the vice moderator. She was a joy to work
with and will be an extraordinary moderator this coming year. And I thank God for Kathy
Utbaniak. In addition to the important work she does at Judson, being a spouse/partnet to a
moderator is one more unofficial but vital job.

Yours in the joy of the Lord, which is--after all is said and done--our strength,

Wayne Urbaniak
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Committee Members: Monica Brown, Larry Jacobsen, Jim Kuether, Karla McGray, Tracy Vacura
(chair), Kevin Brown (staff liaison)

* The schedule changed beginning September 2009, so that education hour ran from 9:00-
9:50, and the committee worked hard to keep people interested in attending at the earlier
hour. Serving hot breakfast, having September Door Prizes, and focusing on featured
guest speakers like Julie Neraas, Pat McLaughlin, the Youth Farm and Market Project
were the marketing solutions for the fall.

* The adult education schedule this year relied on the immensely gifted congregation
members to share their talents: Eric Barreto led a 3 week session during Advent, another
3 week session during Lent, and a discussion on Pentecost. Jon Odell led a 3 week
session during Lent. Missy Durant led a "Gratitude in Action" workshop at
Thanksgiving. Mike Larsen and Linda Nelson talked about the process of building their
values into their home. Dave Zumeta and Larry Jacobsen lectured on the scientific
evidence of global warming.

* In the past, we have led concurrent spiritual practice sessions during Lent. The 2
concurrent sessions we offered this year should be examined further to determine if this
is still a viable tradition.

* Topics for further discussion for 2010-2011 committee members: Is there a better way
to serve the vastly different populations of Judson through adult education? Can we
include even more "guest speakers" from the talented supply of Judsonites and how do
we encourage that? Can we keep the focus of adult education headed towards spiritual
formation and still find ways to keep Judsonites informed of all the important business
of life and the church? Can we tie our work to the worship service and other committee
work even more than we did this year?
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Committee members: Jenny Buck, Cheryl Peterson, Pat Johnson, Diane Lindquist, Leslie Rapp (co-
chair), Jenny Simmonds (co-chair), Kevin Brown (staff liaison)

2009-10 was a rebuilding year for the Children and Youth Committee as the team focused on
planning and projects with more discipline and rigor. Regular meetings began in the fall of 2009 with
co-chairs Leslie Rapp and Jenny Simmonds sharing the responsibilities of the committee leadership
(agenda, meeting facilitation, Executive Council meeting attendance etc.). We welcomed new
committee member, Diane Lindquist to the group.



Meeting planning: regular meetings held on the second Sunday of each month following worship.

Supporting communication conducted through emails and some “sub-committee” work.

Curriculum

Little Lambs (Ages 0-3) — Judson’s youngest members spend circle time each week
hearing simple sacred stories, singing songs together, and experiencing the love of God.
Many thanks to our capable child care staff: Shefali Vyas, Callan Lowen, and Maren
Aalgaard. Thanks to Cheryl Peterson for her commitment to the children of Judson.

Pre-school & elementary — We continue to use Godly Play, a Montessori based
education program as the foundation of our educational program for preschool and
elementary aged children. We appreciate the commitment and dedication of the teachers
for these groups: Mary Steinhagen, Cindy Clague, and Don Maronde. We also
appreciate the help of Judson members who volunteered to help support these children
by serving as door person throughout the year: Chris Scholz, Laura Slominski, Wayne
Urbaniak, Ruth Hvidston, and Kathy Urbaniak.

Middle School Youth — The primary curriculum used by our middle school youth was a
series called “Live It,” which helps youth and their families explore many of the
developmental, relational, and spiritual issues facing middle schoolers every day. Thanks
to Martha Whiteaker for her continued work with our middle school youth, and a special
thanks to all of the parents who patticipated in the joint parent/youth sessions
throughout the year.

High School Youth — The high school youth moved through several series during the
year. We began the year with a symbol quest, a series of weeks looking at the secular and
sacred symbols that surround us. We introduced a new curriculum resource that we
used for a large part of the year, “The Wired Word.” Thanks to Dave Glanzer for his
faithful commitment to the youth of Judson.

Worship

Continued effort was made to incorporate children and youth into the worship
traditions. Activities included: bible openers, Palm Sunday processional, Good Friday
service readers, readers’ theater actors, and musicians

Bible presentation — Bibles were presented to children grades 1-5

Advent — Children and youth made decorations and decorated the Christmas Tree in the
Fellowship Hall

Youth Sunday, May 16 — the high school and middle school youth led Sunday morning
worship for the Judson community.

Projects

Our Whole Lives — In August, 2009, Judson hosted a regional training for facilitators for
the Our Whole Lives Sexuality and Spirituality curriculum. Leslie Rapp, Kevin Brown
and youth teacher, David Glanzer were trained as facilitators. It is the hope of the
committee that Judson can bring this rich and time tested curriculum to the middle-
school youth at Judson in the next year. Kevin and Leslie are working with OWL’s



regional representatives to discern how best to deliver the curriculum in our small
church community.

Teacher Recognition Dinner — The CE committee planned and delivered a sit down
dinner to recognize all of the great teachers who volunteer their time each year on
Sundays to teach Sunday school. Gifts of coffee travel mugs with pictures of each
teacher’s students were presented along with roses.

Coordinated project with Congregational Care committee- decorating Valentine Day
bags for Judson members in nursing homes

Family Activities

Rally Sunday Picnic — pot luck and games for families and children

A cookie baking event was held during Advent. Children and youth helped to bake all of
the cookies for the All-church Advent Open House.

Game night hosted by the Linquist-Huggett family.

Lenten small groups — each Wednesday during March several families met in homes to
share an evening of food, games, music, and stories.

Challenges

Programming between Time with Children and end of worship and childcare in general
continue to be challenges for this committee. Continued problem solving and a
proposal to Executive Council for programming dollars is planned. Lack of solid
programming for this time is creating difficulties for young families and has the potential
to impact membership if the issue is not resolved.

The size of the committee needs to grow in order to do more activities and support the
needs of Judson youth and children.

Teacher recruitment for 2010-11 may be challenging as several long-time teacher
volunteers are not returning,
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Committee Members: Monica Brown, George Burbie, Margaret Buystedt, Ron Cottone, Lisa

Gustafson, Sydney Rice, Marj Thatcher, Kathy Urbaniak (chair), Joan
Weatherhead, Diane Hooge — Staff Liaison, and Pat McLaughlin — TRUST
Parish Nurse

The Congregational Care Committee has been entrusted with the wonderful opportunity to provide
care and concern for the Judson community. Each member of the committee has prayed and
provided spiritual encouragement to so many of our homebound and others in need.



Below are a few of the main activities and events in 2009-2010.

* Care Packages to College and Seminary Students - In October we packaged and sent 9
boxes of goodies to our college students and 3 baskets to our seminary students.

* Prayer Shawl and Knitting Group - The group meets monthly, September through May.
This year besides knitting prayer shawls, the group knit baby blankets for the babies born
prematurely at North Memorial Hospital. Prayer shawls were given to many, and a
special goodbye shawl was given to Diana Colardi as she moved to Florida.

* Anniversary Cookbooks and Celebration - In November we were busy with the 100th
Anniversary celebrations, and continued to sell the anniversary cookbook, "Sharing
Judson's Best - Celebrating 100 Years 1909-2009." With profits from the cookbooks we
purchased 20 white patterned tablecloths for the oval tables in Fellowship Hall.

* Intergenerational Christmas Bags and Goodies to Homebound - The Judson youth made
cards and decorated Christmas bags that were filled with goodies, and colorful placemats
and napkins made by Margaret Buystedt and delivered to Judson's homebound by
committee members.

* Transportation Service Ministry - Under the coordination of George Burbie, committee
members and other volunteers provide rides to and from church each Sunday for those
not able to drive themselves.

* Intergenerational Valentine Bags and Goodies to Homebound - A fun Valentine party
was held in February and the Judson youth made cards and crafts, and decorated bags
for the homebound. The Judson community signed the cards, and books of poems, the
craft items and goodies filled the bags which were delivered to the homebound by
committee members.

* AED, CPR, and Emergency Plan - A special cupboard for the AED (Automated
External Defibrillator) and emergency supplies was set up at the back of the sanctuary.
A CPR refresher class was offered in March.

* Mother's Day and Thinking of You Cards - The Judson community signed beautiful
photo cards made and donated by Shirley Doyle and sent to many Mothers and women
homebound or in nursing homes to remind them we care about them.

* The Gathering - Judson continues to support "The Gathering" at Bethlehem Church.
Margaret Mason, Jane Ann Nelson and Kathy Urbaniak volunteer monthly which allows
the Judson community to participate in the program.

* June Luncheon - A special luncheon is held each June for senior members of Judson and
those individuals who are not able to attend Judson Church regularly on Sundays. It is a
wonderful time of renewing old friendships and relationships and enjoying new
relationships.

* Tree of Life - Each month the committee reports on visits, telephone calls, and cards
sent to individuals on Judson's Tree of Life. At that time we pray for those on the Tree
of Life and others in the Judson community.



Special Note Cards - Each month we send cards to those in the Judson community we
are concerned about. The cards include birthday, get well, sympathy, and our special
note cards imprinted with our logo extending our thoughts and prayers. Joan
Weatherhead also sends weekly church bulletins and "The Messenger" to those
homebound or in nursing homes to keep them informed of Judson events.

The Congregational Care Committee members continued to feel so blessed to serve on this
committee, and we pray we are a blessing to those we serve. We are grateful to each and everyone
in the Judson community who provides care for those in need.
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Committee Members: Dottie Brown, Mac Chatfield, Missy Durant, Fran Hirsch (chair), Marj

Thatcher, Sydney Rice, Craig Wiester,

Website Task Force:  Jenny Buck, Mac Chatfield, Fran Hirsch, Eileen McLaughlin, John Schrom,

Kevin Brown — Staff Liaison

The biggest accomplishment of this year has been the launching of the new website. It has been
up and running since last fall. It is both a marketing tool and a service to members. On our
website you will find:

Information on upcoming events

The Adult Education Schedule

Weekly Announcements

Current & back issues of the Messenger

A list of Committee Chairs with contact information
Staff Bios

On line giving

The following documents/forms

Request for Payment form

Judson Facilities Policy

More recently we have taken a look at attendance data and information gathered by one of our
members on characteristics of churches that are growing. We have decided to send a postcard to
residents of the Judson neighborhood giving them a thumbnail sketch of who we are and an
invitation to visit or call. We are also working on ideas to make our building more welcoming,

Other ongoing work of the committee:

Coordinating our participation in Pride Fest
Keeping the brochure boxes outside the church decorated for the appropriate season
and posted with information on Judson and upcoming special events



* Host a welcome dinner for new members
* Make sure that all regular attendees have name badges

* And most important, doing our best to make sure that every visitor to our church is
greeted and made to feel welcome
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Committee Members: Bob Clague, Ron Cottone, Bill Forsyth, Steve Hirsch, Brad Joern (chair),
Terry Larkin, Eileen McLaughlin

The Finance Committee works in cooperation with Judson’s Executive Council to fulfill Judson’s
mission in an efficient manner. The committee is responsible for managing the church’s
investments, coordinating and monitoring the annual budgeting process, recommending fiscal policy
to the Executive Council, and reporting the financial condition of the church to the congregation on

a regular basis.

During the 2009-2010 year, the following events are noteworthy:

* In the summer of 2009, we worked with the Property Committee to secure funding for
extensive repair of the roof and the Judson Family Center space. The costs were
estimated to be between $90,000 and $100,000. The Finance Committee recommended
to the Executive Council that the required funds be “borrowed” from our reserve funds
rather than from an external financial institution. The congregation approved this
recommendation and also voted to implement a capital campaign to replenish the
borrowed reserves.

* As a follow-up to the congregation’s approval of a capital campaign to replenish the
reserve funds needed for the repair work, Judson’s “Raise the Roof” campaign kicked
off in early 2010. At the close of the campaign (May 2, 2010), approximately $46,500 of
the $100,000 goal has been pledged.

* The Friends of Judson financial campaign was conducted in the fall of 2009. Mr.
Gordon Smith (a long-time friend of Judson) agreed to give a matching gift of up to
$50,000 toward an endowment fund, if the church could raise that much in pledges. The
Judson community pledged more than the $50,000 toward this effort. Interest from this
endowment fund is earmarked toward the support of American Baptist programming,.

* During the fall of 2009, the Finance Committee coordinated the annual budgeting
process. We worked with other committees and with the Executive Council to assemble,
review, amend, and finalize a budget for the 2010 year. After much work, a $32,815
deficit budget was presented to the congregation for a vote in November 2009. The
budget was approved by the congregation.

* Bob White paid off the remaining balance of his mortgage that Judson held through the
generosity of Mr. Harry Dye. The Finance Committee recommended to the



congregation that part of the $270,000 proceeds be used to pay down our loan with the
Christian Community Credit Union, assuming we could reduce our monthly loan
payment in the process. Upon approval by the congregation, and appropriate assurances
from CCCU, the Finance Committee made a lump sum payment to CCCU in the
amount of $260,000. This payment effectively reduced our outstanding loan balance for
the heating, ventilation and air conditioning system to zero. The extra $10,000 was
placed into the property reserve fund.

* In early 2010, the Finance Committee closed the books for 2009, and reported a surplus
of $12,481 for the year compared to an expected deficit of $20,391—principally due to
the receipt of more gifts from the Dye-Knopf family than were expected.

A table showing the 2010 annual budget is shown below:
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Pledges 217,046 Personnel 241,111
Givers of Record 5,000 Property 58,000
Dye Knopf 62,500 Outreach Budgeted 9,300
Mission and Outreach 9,300 Outreach, Revenue Supported* 9,300
Use Fees 21,400 Administration 28,000
Fund Raisers 12,000 Christian Ed 10,450
Investment Income 2,000 Congregational Care 970
Other 3,850 Worship 4,980
TOTAL 333,096 Congregational Growth 1,650
Library 100
Hospitality 2,050
Miscellaneous -

365,911
* Amount paid equals Mission and Outreach income amount.
|
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Hospitality is a sub committee of Congregational Care. We are charged with hosting many events at
Judson including Fellowship Time (coffee hour) each Sunday. The hospitality committee is
comprised of all members of the church. Nearly everyone was able to host Fellowship Time this
year or help out on one of the other special occasions.

Some of those special events included:
* All Church Business Meeting in July
* Rally Sunday Picnic at Fuller Park
* Reception for Requiem Service in November
* 100" Anniversary Reception on November 15" when Dale Edmundson preached
* Annual Meeting on November 22™
* Russ Nelson’s Memorial Service Reception
* All Church Business Meeting in March
* Maundy Thursday Simple Meal
* All Church Business Meeting in May
* Senior Luncheon

A few changes were made to Fellowship Time this year (other than the name change). The hosting
occurred in Fellowship Hall, not in the Ann Judson Room. The children joined the adults for
refreshments. Our custodian, Juanita, eased the work of the hosts by doing all of the beverage set
up including making the coffee and hot water for tea. Hosts provided treats and did the clean up.
To cut down on purchase and use of consumables, we encouraged the use of china cups and plates
when needed.

A special thanks goes to Kathy Urbaniak, my right hand woman, our husbands (for many hours of
set up and tear down), Ron Cottone and Margaret Mason (our trusty commercial dishwasher

experts) and to Juanita for faithfully providing beverage set up each Sunday.

Submitted by Barb Balcom, Hospitality
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Committee members: George Burbie, Clay Gustafson, Emily Gustafson, Jerry Larsen, Gayle
Foster Lewis, Dawn Martin, Jane Ann Nelson (chair), Myrna ten Bensel, and
Scott Ulring. Staff: Kevin Brown and Diane Hooge. Team Thailand lead:
Jackie Thureson

The Outreach Committee plans and offers opportunities for the church to help answer the question,
“Who is my neighbor,” and in so doing, be involved in meaningful service to local and global
individuals and communities.



It oversees connections and work with a number of affiliations determined by congregational vote:
American Baptist Churches, USA, the Greater Minneapolis Council of Churches, TRUST (Towards
Renewed Unity in Service) Churches, the Association of Welcoming and Affirming Baptists, the
Alliance of Baptists, and the Baptist Peace Fellowship.

Each year Outreach selects various projects (with input from the Judson Community), and others
“bubble up” from the interests and passions of Judson members. In 2009-2010 we supported:

MI9J# : VIIC53J!L!IBIDO 93WWMMASP! - giving direct aid to projects nominated by
church members, e.g., the neighborhood Youth Farm & Market Project and a Youth
Grief Services camp

* 1 <O* | <EBJ - providing prayer, communication (including videoing Judson
Worship), medical, children’s and financial support to the Hoefle-Magal family as they
work with the New Life Center and the Burmese Day Care Center in Chang Rei,
Thailand, and with Hope International in Myanmar (Burma)

Q570:> 181 5MH * B>[O<EO3 - supporting the housing needs of Hrang Hlei, a
Luther Seminary student, and his family from Burma (Myanmar) while he is becoming
equipped to return to Myanmar to work on transforming the Burmese church and
society

(:<H!C953J<BI93 - partnering with this North Minneapolis organization to promote
public engagement and community empowerment in order to reduce violence and to
raise educational outcomes and life prospects for low-income youth on our city’s north
side

8900 93!I@IP: IM5<6 O << - engaging with our six member Vision Team who are
working with this Minnesota-based organization which promotes hope and opportunity
in Guatemala by partnering with children, families and communities to improve their
lives through education, health care, and housing

* &$ B IF956 |G >B3!* 7IP - providing funding for two meals the youth will share
with youth living on the streets in Chicago

) 3:IM7 <d@95793Bl <7B4 — sending a special offering for Haiti earthquake relief
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Committee Members: Keith Ford (chair), Chris Peterson, Dave Zumeta

The Personnel Committee is responsible for proposing a budget for the staff of Judson Memorial
Baptist Church, for administering the hiring process and the ongoing employment of Judson staff.

Judson Memorial Baptist Church is blessed to have an exceptional staff that adds immeasurably to
the faith experience at Judson, whether it is the loving care devoted to our beautiful building, the
blissful quality of our music programs, the dedication of the childcare staff or the excellence of our
pastoral staff. In each area of our church life, we are fortunate to have such wonderful contributions
from our staff.

No significant personnel issues arose during this church year and, after a few years of turnover in
staffing, we were fortunate to experience stability again this year with no changes in staff. We are, as
always, indebted to Pastor Diane Hooge for her-day to-day management of Judson’s staff.



